


Before We Get Started

Please reduce your distractions…

[  ] Exit all social media. 
[  ] Silence your phone. 
[  ] Close your inbox. 
[  ] Shut your door. 
[  ] Time to focus!



Get Notepad & Pen



MEET JOSH MONEN
Founder & CEO of Insurance Funnels

• Was a P&C agent for about 5 years in Portland,OR 
(Learned Insurance Sales) 

• Quit job 14 years ago to go full-time in my online 
business (Learned Copywriting)  

• Was Marketing Director for Agency Revolution 
(Learned Insurance Marketing)  

• Started Insurance Funnels 9 years ago 

• Host of the Insurance Agent Summit  





FOUNDA'TION, noun [Latin fundatio, fundo.]  
 

The basis or groundwork, or anything; that on which 
anything stands, and by which it is supported.



Different foundations for  
different visions.



Big Vision = Big Foundation



Small Vision = Small Foundation



Which is why it’s important to…



Start With the End In Mind…

“It is based on the principle that all things are created 
twice. There is a mental (first) creation, and a physical 
(second) creation. The physical creation follows the 
mental, just as a building follows a blueprint.”      
-Stephen Covey



What type of agency  
are you wanting?  

 
What’s your 25-Year  

(or 10-year) Vision?



In 10 years do you want to be  
2x, 5x, or 10x bigger?



10x in 10 Years = 25.89% Growth Each Year



Write Your Vision… What’s Success Look Like?

“It’s April 4, 2035 and I’m happy with the progress I made over the 
last 10 Years  because __________________________ .” 



Accelerated Growth Is Fueled By 
Sales & Marketing.



And to scale you need systems… 



Main Goal for Academy:  
 

To help you build a digital marketing 
system that generates good quality 

leads consistently. 



We Are Doing All This So You Can…

Drive more traffic to your website with Google Ads.

Convert more traffic into leads with high converting landing pages.

Turn more leads into sales with automated email sales funnels.



What Does Winning Look Like?

What Do You Want to Accomplish Over the Next 6 Weeks 
(Be Specific)? 

Launch Your First Ad? 
Generate Your First Lead? 
Cut Your Cost Per Lead Down by 20%?



What About 12 Months From Now?
What Do You Want to Accomplish Over the Next 12 Months (Be Specific)?

__ Leads Coming In Each Week. 
My Cost Per Lead Is _____ . 
My Close Rate Is ______. 
Writing $___ of New Business. 
My Retention Is _____ .



So what does it take to build a fully 
operational marketing system?



Instead of being dependent on 3rd parties…



You start to manufacture your own leads



3 Main Subsystems:

1. Conversions: Landing Pages 
2. Traffic: Google Ads 
3. Funnel: Automated Follow Ups



Core Competencies Needed

1. Keyword Research  
2. Copywriting: Ads and Landing Pages 
3. Design: Website and Landing Pages 
4. Media Buying: Google Ads



Counting the Costs

1. Landing Pages 
2. Google Ads 
3. Automation



2 Options…

1. Hire an Agency 
2. Do It In House 



Google Ads: Hire An Agency

Setup Fee: $1,500-$5,000  

Monthly: $1,200-$2,500/month + Ad Spend 

Recommended Ad Spend: At least $1,000/month



Google Ads: In-House

Setup Fee: Time 

Monthly: Time 

Recommended Ad Spend: At least $1,000/month



Google Ads Costs
Service Monthly

Ad Spend Budget $500

Landing Page Builder (Optional) $99

Design/Copywriting Help (Optional) $?

TOTAL $600



The Big 2: Google vs Facebook
These are really the two behemoths online when it comes to traffic.  

Which one is better? 

Depends on who you’re targeting.

VS



Personal Lines

Commercial Lines
1,280 × 800



source: https://www.semrush.com/website/top/



source: https://explodingtopics.com/blog/google-searches-per-day





Paid vs Organic Traffic

• Facebook Organic (Social) 
• Facebook Ads (PPC) 
• Google Organic (SEO)  
• Google Ads (PPC) 



When Warren Buffett Was Asked: 
 

“How Do You Become A Smarter Investor?”





“How Do You Become A Smarter Marketer?”



Learn How to Read Advertising Reports



You First Need to Learn the Lingo



Know the Lingo:  Understanding Key Terms 

• ROAS (Return on Ad Spend) 
- Total Revenue / Total Ad Spend 

• CPA (Cost Per Acquisition) 
- Cost / Conversions 

• Conversion Rate 
- # of Conversions / # of Clicks x 100 

• CPL (Cost Per Lead) 
- Cost / Lead

• Clicks 
- # of people who click on your ads 

• Impressions 
- # of people who see your ads 

• CTR (Click Through Rate) 
- % of people who click your ad 

• LTV (Customer Lifetime Value) 
- How much $ an account is worth



Essentials vs Non-Essentials 
Things You Can’t Afford to Screw Up! 



1. Conversion Tracking
2. Keywords
3. Ad Creative
4. Landing Page & Form
5. Lead Notification & Follow Up

Essentials



Landing Page Software



LeadPages



Instapage



Unbounce



Get Clarity. It’s Free!



Schedule

Live Sessions: Fridays from 10am-11:30 am CT (8am-9:30am MT).

- You’ll get 60 mins of training and then we’ll have 30 mins for live Q&A. 

- Recordings will be uploaded into your member portal within 24 hrs. 

- If you have questions ask them in the Q&A or email me at josh@insfunnels.com 

mailto:josh@insfunnels.com


How to Get the Most Out of This Program

• Ask Questions 

• Implement 

• Don’t Be Afraid to Lose 

• Follow the Process



Your Next Actions
Complete Your Questionnaire 

Choose Landing Page Software 

Install Microsoft Clarity 

Email Me Your Goals 
 
Create Google Ads Account


